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Compensation design and management is one of the most basic and important 
functions of Human Resource Management, and also the core of the incentive 
system that employees care about the most. Whether the design of the compensation 
system is scientific and reasonable will have significant impact not only on the 
personal interests of the employees, but also on the stability of the workforce and 
efficiency of the operation.  
This article tries to find ways to improve satisfaction of employees through 
such a compensation system that it integrates the compensation system design with 
different life cycles in enterprise development and the corporate strategy, while 
considering both internal and external business environments and qualifications for 
different job functions, following fair and competitive principle in recruitment. The 
redesign and optimization of the compensation system of Lian Dian Electronics will 
shed some lights on the best practices in establishment and management of the 
compensation system for similar companies. 
This article is divided into five chapters. The first chapter manifests the 
purpose, meaning and structure of the research. The second describes relevant 
theories on compensation design. The third describes the current situation and issues 
of Lian Dian Electronics. The fourth illustrates detailed compensation design of the 
company step by step. The fifth is the discussion and evaluation of the new 
compensation system. 
Analysis has identified the lagging of the old compensation structure of Lian 
Dian Electronics adopted during start-up stage characterized as highly stable and 
fixed income, and the compensation below market level hinders the development of 
the company. With the competitive strategy shifting from low cost to differentiated 
advantages , the compensation system must change from the old model of fixed 
income to a comprehensive compensation system which performance bonus is 














market place. What is more, benefits will be designed differently or personally for 
employees of different levels to convey an employee friendly and human image of 
the company.  
The article concludes a general and simple way to design a compensation 
system for small and medium enterprises, which is to first identify the specific life 
cycle stage in company development and its related competitive strategy, and then 
adopt a different compensation model and income level accordingly.  
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    珠三角是广东经济社会发展的龙头和主体，它的电子产业在中国电子制造
业中所占的份额超过 30%。而深圳在 2007 年全年通信设备、计算机及其它电























                                                   











































































                                                   




























资料来源：廖泉文、宋培林：《薪酬管理—理论·操作·案例》2006 年 10 月，P3 
 
（一）经济薪酬 
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